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Mitigating the Costs & Risks of a ‘No Deal’ Brexit 
 
The implications of Brexit reach far and wide and, with the strong possibility of a ‘No Deal’ Brexit looming large on 
the horizon, the hospitality industry must act quickly to try and mitigate the potential costs and risks.  The latest 
reports suggest import barriers and a drop in the value of Sterling could see significant rises in the cost of imported 
produce, by up to 40%.   
 
The hospitality industry must now contend with the very real possibility of a ‘No Deal’ scenario and all businesses in 
the sector should have an action plan in place to ensure that their supply chains remain competitive and their menus 
remain affordable to their price-conscious customers.  Now more than ever is the time to act and ensure that your 
business is in the strongest position possible to cope with the potential impact.   
 
With the UK importing over £10bn of Fruit and Veg, over £6bn of Meat and over £5bn of Beverages a year, the scale 
of the challenge for the UK economy as a whole and specifically for the hospitality industry is substantial.  Procure4 
can provide you with the external capacity, insight and know-how to help you navigate these challenging and 
uncertain times. 

  
 
Procure4 highlight how the foodservice and hospitality industry can minimise the potential risks of a ‘No Deal’ Brexit 
and to help you ensure a secure, sustainable and affordable supply chain in the new post-Brexit economy.
 

Procure4’s ‘No Deal’ Package 

Procure4 have a proven track record of delivering 
auditable and sustainable cost base reduction across 
all spend areas for many of the best known brands in 
the hospitality industry.  We have extensive 
knowledge of food & beverage supply chains and can 
work with you to identify the most cost effective 
sourcing routes in a post-Brexit world. 
 
Procure4’s team will use our category expertise and 
wider market insight to conduct a detailed audit of 
your key products sourced outside of the UK.  We will 
identify your key product lines and quantify your 
potential cost exposure in a ‘No Deal’ environment.  
We will then propose alternative sourcing strategies to 
mitigate costs (and potentially even reduce them) 
ensuring that the alternative sources meet your 
quality, brand and service requirements. 
 
The Procure4 ‘No Deal’ Package includes: 

 Deployment of industry purchasing professionals 
to conduct two-week product sourcing audit. 

 Analysis of key line data, working with you as One 
Team to ensure alignment on quality and 
specification requirements. 

 Production of clear action plan with proposed 
timescales and quantification of financial benefits. 

 All for only £15,000*+VAT 
 

 

 
 
 
 
 
 
 

Source: www.gov.uk  

UK Food Imports 2017 
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At Procure4, we have a passion for the hospitality 
sector and huge experience after 15 years of operation, 
so we are always delighted to work with old friends in 
the industry and to make new ones.  We are suppler 
neutral and hence impartial to the supply solutions 
that our clients prefer.  It means we can develop 
bespoke supply chains for our clients whilst leveraging 
the influence we have with key industry suppliers 
having worked with them time and again over many 
years of activity.  We care deeply about our brand and 
our reputation with clients and suppliers alike, hence 
we’re proud to be known as robust but fair in our 
approach.  We are focused on reducing and minimising 
costs for our clients, however we absolutely 
understand the importance of brand, quality and 
service to our all of our clients, particularly those in the 
hospitality sector.  
 
As you might expect, we utilise leading-edge 
technology, proven processes, wider market insights 
and supplier intelligence, working with your 
stakeholders to negotiate and source alternative 
supplier or product lines whilst maintaining or even  
enhancing your brand standards. You can rely on 
Procure4 to deliver the approach strategies, audit the 
results and most importantly leave the tools, systems 
and disciplines in place to ensure the benefits are 
sustainable 

 
 
 
 
 

At Procure4 we continue to refine the processes, tools 
and systems that underpin what we call Our Approach.  
Our experienced team of procurement operators are 
recruited on their ability to engage, energise and 
inspire our clients and their teams. 
 
Procure4 people take a pragmatic perspective to 
clarifying and understanding your individual supplier 
relationships and sourcing models.  Procure4’s team of 
experienced procurement operators will analyse your 
supply chain, providing deep insight to create tailored 
Approach Strategies for the Target Categories. 
 
We work closely as One Team with key stakeholders, 
tailoring our successful, proven supply chain 
enhancement model to meet their unique challenges. 
Simply put, we deliver sustainable financial, quality & 
service benefits, On-Time and In-Full. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
 Some of our clients: 

Why Procure4? The Procure4 Approach 

Talk to the team to find out how much Procure4 can save your business 
 

www.procure4.com    info@procure4.com   01789 471 197 
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